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PNJ cosc TV CP vANe BAC vA QuY PHO NHUAN

PHU NHUAN JEWELRYJOINT STOCK COMPANY

se: 253/2018/KH-CTY TP.HCM, ngay 02 thang 04 narn 2019

DJNH HUONG HO~T DQNG NA.M 2019
CONG TV CO pHAN VANG B~C DA QUY PHU NHU~N

Chien luoc phat trien cong ty giai doan 20 17 d~n 2022 voi t~m nhin d~n 2030 lit mot
nen tang vflng chac cho PNJ trong cac buoc dtrong chinh phuc cac muc tieu phat tri~n dai
han cua rnlnh. K~t qua hoat dQng kinh doanh tang tnrong rnanh me trong nam 20 18 da mQt
l~n nfra chirng minh cho SI,f dung d~n va t~m nhin chien luoc cua HQi d6ng quan tr] (HDQT)
Cong ty.

f)~ ti~p buoc thanh cong 2018 va hoan thanh muc tieu kinh doanh va phat tri~n 2019,
HDQT ti~p tuc kien dinh voi 4 dinh huang chi~n hroc da dS ra nr nam 2018 tren nSn tang
cua mo hlnh chi~n hroc "Ngoi nha thanh cong". Tren nSn tang cac dinh huang chi~n hroc
2017 -2022 do, chung toi dira ra cac dinh huang hanh dong cho narn 2019 nhir sau:

Tang trufmg vfrng ch~c
Phat tri~n nang I,!c
Lam giau tai nguyen
ChuAn b] nrong lai

DJNH HUONG HA.NH DONG 2017 - 2022

1. Tang truong vfrng chac:
Tren nSn tang cua SI,f thanh cong nam 2018 va S\I thay d6i nhanh chong cua moi tnrong
kinh doanh tai Vi~t Nam noi rieng va th~ gioi noi chung, nam 2019, PNJ se ti~p tuc
chinh phuc cac muc tieu tang truong viing chac thong qua cac giai phap trong tam nhir:
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• Xay cao va vfrng chac hon nira vi tri s6 1 tai cac thi tnrong C~p I,
• M6' rong vi tri s6 1 tai cac thi tnrong c~p 2, cftp3 tren to1'10quoc.

• Ti~p tuc d~y manh phat triSn cac rnang kinh doanh c6t 15i,

• KiSm soat chi phi - tang nang su~t & hieu qua hoat dong.

2. Phat tri~n nang l1fc:
, f)S tang tnrong ben virng dn co mot n~n tang nang hrc vfrng v1'1Ogva chieu sau nQi hrc,
PNJ xac dinh mot s6 giai phap chinh cho dinh hirong phat trien nang hrc:

Tang t6c viec tien hoa nang lire quan tri nguon nhan lire: nang cao chat hrong va dQ
sau ch~t luong nguon nhan lire thong qua cac chuang trinh dim tao/ phat triSn nguon
nhan hrc va da:i ngo, gia tang su g~n k~t - tang sir trao quyen va su r5 rang v€ trach
nhiem.,;

Ti~p tuc d~u nr co trong diSm dS hi~n dai hoa nang lire san xuat, ch~ tac, thi~t k~ san
pharn, song hanh voi viec ap dung rnanh me JoT, Data Analytics dS nang cao nang
suat, hieu qua san xu~t va dQ tinh xao cua san pham.
f)~y nhanh viec tien hoa nang hrc marketing - chuyen minh tir marketing san pham
sang marketing khach hang, ti~p tuc nang cao nang lire digital marketing",
Nang cao nang lire quan tri ban le: hoan chinh mo hinh & nhan sir kh6i ban le - nang
cao nang lire t6 chirc - hoach dinh - dinh hrong, nang cao nang lire huan luyen & dao
tao .. ,
Nang cao loi the v~ nang lire quan tri san xuat: t6i lTU hoa quy trinh san xuat, d~u tu
va ap dung cac cong nghe moi trong ch~ tac, quan tri va t6i iru hoa chi phi san xuat
va nang c~o nang su~t I~n cong suat..
Ti~p tuc xay dung nang hrc quan tri chu6i cung irng: ti~p tuc hoan thien co cftu &
nhan sir - xay dung cac nang hrc moi cho khoi, tang hieu qua ph6i hop voi cac don vi
lien quan trong cong tac hoach dinh hang hoa/ cung irng, khai thac nhuan nhuyen va
sang tao rnoi tren n~n tang ERP -SAP",
Ti~p tuc xay dung nang lire quan tr] chi~n hroc: kha nang dinh huang chi~n hroc va
l~p k~ hoach chien thuat 6' t~m Chi nhanh, 6' c~p Kh6i va cong ty thanh vien,
Ti~p tuc xay dung nang luc quan tri cong nghe: chuyen hoa tir vai tro tham rmru sang
vai tro d6i tac kinh doanh - dam bao ch~t hrong djch vu nQi bQ, nang hrc quan ly tai
chfnh trong d~u tir cong nghe.
f)~y nhanh viec xay dung Nang Iuc Quan h~ d6i ngoai dS lam giau hon nfra tai san va
tai nguyen cho cong ty,
Hoan thien hon nang lire quan tri tai chfnh: xay dung nang hrc quan tri tai chinh cho
cac don vi nang lire quart tri , thuc hien cac Chuang trinh kiSm soat chi phf va hieu
qua d~u tir, nang t~m heat dQng Quan h~ nha d~u tir va nang lire thj tnrong von,
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3. Lam giau tai nguyen:
Ben canh vi~c duy tri tang tnrong b€n virng tren n€n tang phat trien nang lire nQi tai,
cong ty cling r~t chu trong d~n viec lam giau tai nguyen tren cac khfa canh:

Tai nguyen v~ nguon nhan lire.
Tai sari thuong hieu PNJ.
Tung buoc h~ thong hoa va lam giau tai san tri thirc cua PNJ.
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Lam giau tai san quan h~ khach hang.
Lam giau tai sari quan h~ d6i tac/ hop tac kinh doanh: Lam giau tai san quan h~/ xa
hQiI truyen thong, tai nguyen tai chinh va cac quan h~ tren thi tnrong tai chinh.

4. Chudn b] tuong lai:
Voi quy mo ngay cang mo rong va b6i canh kinh doanh lien t\1Cthay d6i, PNJ dn phai

, co mot SIJchuan bj ky hrong va dai han cho tuong lai. MQt s6 hanh dQng quan trong dn
trien khai trong tuong lai gin nhu:

Hoan chinh mo hinh t6 chirc T~p doan cho PNJ Group: tai tao t6 chirc - kien true t~p
doan va cac phuong thirc quan tri moi, Quy ch~/ CO'ch~/ Di~u l~/ Thirc hanh quan tri
T~p doan, khai phong nQi nang va nang cao kha nang tv chiu trach nhiem,
Chuan bi nguon nhan lire cho tuong lai: trien khai Chuang trinh Quy hoach k~ nhiern
cho PNJ Group, tiep tuc phat tri~n MT 2018 va nang cao ch~t hrong Chuang trinh
MT 2020, xay dung cac Chuang trinh hop tac d~ chon IQCva phat trien nhan tai.
Chu~n b] & xay dung cac dQng Co'tang truong moi cho nrong lai va cac nang IIJC
canh tranh moi cho tuong lai.

5. Ho~t dqng d§u tir:
Nam 2019, PNJ se ti~p tuc mo them 40 cira hang,
Xay dung tru so PNJ moi tai 577 Nguy~n Kiern, Q.Phu Nhuan, TPHCM.
Mua sam may moc thi~t bi cho Cong ty TNHH MTV Ch~ tac va Kinh doanh Trang
sire PNJ (PNJP) nharn nang cao hieu qua heat dQng,
Diu tu mot s6 du an phat trien:
• DIJ antin hoc: ti~p tuc hoan thanh va b6 sung cac phan h~ cua du an SAP-ERP
• Digital transformation: BPM, HCM, CRM va cac du an khac.

6. K~ hoach hoat dqng ciia ti~u ban chi~n ItrQ'C va ti~u ban tai chinh:
• tu« ban chiin luoc:

Ti~p tuc ra soat cap nhat k~ hoach chien luoc dinh ky.
Cap nh~t ban k~ hoach trien khai chien hroc giai doan 2019 - 2022 dua tren ban dinh
huang chien hroc giai doan 2017 - 2022 da duoc HDQT thong qua.
TriSn khai xay dung dinh huang chien hroc cho cac hoat dQng kinh doanh hien hiru
nhu PNJP, CAF, PNJL, CECL va nghien ciru cac dinh huang chi~n luoc cho cac hoat
dQng kinh doanh moi.
Dinh huang va thee d5i thuc thi cac du an chien luoc n~n tang cua qua trinh Digital
Transformation: Go live du an ERP, tiep tuc thuc hien trienkhai cac module dn thi~t
tiep theo cua h~ thong ERP; Dtr an t6i uu hoa hoat dQng quan Iy chu6i cung irng,
nang cao ch~t hrong dich V\1va trai nghiern khach hang, quan Iy quan h~ khach hang,
du an quan tri nguon nhan luc tien ti~n - HCM; du an Data warehouse, ..
Ti~p tuc d~y manh viec phat tri~n cac nang IIJCchien hroc: nang IIJCcong nghe, nang
hrc Data Analytics, nang lire Digital Marketing, nang lire quan tri chien Iiroc, nang
IIJCquan tri rui ro, nang lire Quan tri kenh phan phoi tich hop (omni channel) ..,

• tu« ban Iili chinh:
Hoach dinh va theo doi thuc thi k~ hoach tai chinh nien dQ2019.
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Nghien ciru va d~ xuat cac nguyen t~c, quan diSm va chinh sach, quy dinh v~ kiSm
soat noi b9 cua Cong ty va nghien cuu ap dung cac thong I~ thuc hanh t6t v~ kiSm
soat n9i b9 theo quy dinh c~p nh~t hien hanh.
Theo doi, kiSm soat va danh gia viec thirc hien va dam bao cac quy djnh v~ kiSm soat
n9i b9 cua Cong ty.
Nghien ciru va d~ xuat cac nguyen t~c, quan diem va chinh sach, quy dinh v~ quan Iy
k~ toan cua Cong ty.
Chi dao va theo doi Ban di~u hanh xay dung c~u true, n9i dung, hinh thirc cua M
thong k~ toan cua Cong ty nharn dam bao dung quy dinh cua phap luat.
Xem xet, g6p y va danh gia v~ cac bao cao k~ toan do Ban di~u hanh thirc hien tnroc
khi trinh H9i d6ng quan tr] va D~i hQi d6ng c6 dong thong qua.
Dinh huang va xay dung chien luoc tai chinh giai doan 2019 - 2022 phu hop voi
chien luoc kinh doanh.

7. MQt sA chi tieu dlrgc hoach djnh nhir sau (Hop nhat):

DVT: Tri~u Dong

CHiTIEU THVCHI~N KEHO~CH Bing trurrng
2018 2019 (%)

Doanh thu thuan 14.571.135 18.207.610 25%

Trong do: Doanh thu trang sue ban le 7.926.675 10.225.411 29%

Loi nhuan g9P ban hang va CCDV 2.779.083 3.477.800 25%
-

Doanh thu heat d9ng tai chinh 6.846 10.000 46%

Chi phi heat d9ng Uti chinh 66.345 105.000 58%

Chi phi ban hang 1.170.069 1.454.000 24%

Chi phi quan Iy doanh nghiep 345.868 448.000 30%

Loi nhuan thu~n HDKD 1.203.646 . 1.480.000 23%

Loi nhuan tnroc thue 1.205.550 1.480.000 23%

Loi nhuan sau thue 959.923 1.181.760 23%

Ty suftt loi nhuan gop/Doanh thu 19,1% 19,1%

Loi nhuan sau thue/Doanh thu 6,6% 6,49%

Co tire 20% 18%

Nguon: Bao cao noi b(5PNJ

N~u dat k~ hoach loi nhuan sau thue, thuong cho HDQT va lanh dao chu chot:
• Thuong 1,5%/Lqi nhuan sau thue

• Phat hanh c6 phieu theo chuang trinh chon IVa cho ngiroi lac dong (ESOP): 1%/s6
luong c6 phieu dang luu hanh.
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N€u VU91 k€ hoach loi nhuan sau thue, thuong cho HDQT va lanh dao chu chot: phat
hanh c6 phieu thee chuang trinh chon lua cho nguoi lao dQng: cir vuot I %/k€ hoach loi
nhuan sau thue thi duoc phat hanh ESOP 0,03%/s6 IUQ'ng c6 phieu dang luu hanh va
khong vuot qua 0,5%/s6 IUQ'ngc6 phieu dang luu hanh.
Tong cong phat hanh ESOP neu dat va vuot k€ hoach loi nhuan sau thue khong virot qua
1,5%/s6 Iuong c6 phieu dang hru hanh, voi gia 20.000 d6ng/c6 phieu, han ch€ chuyen
nhirong trong yang 36 thang k~ tir ngay hoan thanh dot phat hanh.

K~t lu~o:
Trong nam 2018, PNJ da ghi d~u ~n voi nhieu ky tich rnoi trong van hanh va kinh

doanh, danh d~u mot moc son quan trong cho chang duong 30 nam hinh thanh va phat trien
dAy ve yang cua minh. Biroc vao narn 2019, voi N{}i Il}'c manh hien co cua minh, PNJ tin
nrong se t<;10 diroc 1 su birt pha nhanh nham t~o ky tich 16'0 voi muc tieu phat trien ben
vfrng va mang lai loi Ich t6t nh~t cho c6 dong, can bQ nhan vien PNJ va xa hQi.

Nai nhan:
- HDQT, BKS
-TGD
- C6 dong PNJ
- Liru HDQT
- Luu VTP
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